
TripleWin is a boutique sustainability consultancy driving business circularity.
We work towards transformational change; marrying strategy with sustainability 
to drive outsized value creation.

TripleWin offers a set of “tools” to help businesses progress their corporate sustainability journeys.
CONSULTING

We are knowledgeable climate disclosure experts who 
support a diverse set of small- and medium-cap businesses 
both privately-held and publicly-traded. Our expertise is 
translating carbon speak into business language that is 
clear, informative, and actionable.

CONTACTS
ADVISING:  Kate Gaertner, kate@triplewinadvisory.com
CONSULTING: Renee Barillot Shade, renee@triplewinadvisory.com
EDUCATING:  Amy Hall, amy@triplewinadvisory.com

We make baselining your company’s emissions a strategic business 
opportunity, not solely a reporting exercise. TripleWin conducts 
comprehensive carbon inventories, managing every aspect of 
data collection and normalization, carbon calculation, and data 
visualization to ensure the completion of accurate, transparent 
and auditable carbon inventories.

Privately-held and publicly-traded companies realize the need 
to align their sustainability goals to those of the Paris Climate 
Accord. TripleWin works with companies to set carbon, waste, 
water and energy reduction targets as well as to perform 
climate analyses on how companies’ supply chains and global 
operations will be affected by climate change impacts.

TripleWin doesn’t just espouse business 
circularity to clients, we research the most 
viable path to it, recommend optimal solutions, 
and develop financial business cases to prove 
implementation is value-creating.

TripleWin builds business-aligned and 
goal-oriented sustainability roadmaps that 
allow companies to proactively and effectively 
communicate their ESG strategies.

TripleWin envisions companies creating value 
for a diverse set of stakeholders. We work with 
companies to uncover, articulate and prioritize 
the critical material issues to pursue within 
their ESG strategies. 

TripleWin helps companies expand the scope of their sustainability initiatives and amplify their impact through employee engagement and education tools.
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When your company has made sustainability strategic and 
embedded it into its organizational ethos, TripleWin supports 
the building of that sustainability ‘DNA’ by crafting evergreen 
training courses to be incorporated into company’s learning 
management systems.

We want organizations to embrace sustainable living among their 
employees. The UN includes ‘sustainability lifestyles’ as a 
universal goal to be achieved by 2030. TripleWin has developed an 
‘off-the-shelf’ sustainability course that is a comprehensive guide 
for doing just that. Call it the Next-Gen employee benefit.

For organizations that have set and publicly-communicated their 
strategic ESG goals, the next course of action is to align your 
workforce around them. TripleWin custom develops under-an-hour 
courses that train your employees on the importance of key goals 
and how to ensure organizational success in reaching them.

Is your company looking to build internal 
alignment on key priority ESG goals among your 
employees as well as to ensure that everyone is 
equipped with the same foundational 
knowledge? TripleWin builds customizable, 
interactive and highly memorable employee 
engagement assets that can be replicated 
across your global operations.

TripleWin builds interactive, clever animated 
videos that use humor and the unexpected to 
get and hold the attention of your workforce.

We are creative thinkers who like to 
customize our interactive experiences to our 
clients’ delight. One of the best ways we know 
how to engage employees in sustainability 
action-taking is to develop competitions 
deployed at the workplace. 
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TripleWin uses this ‘continuous improvement’ 
tool to engage employees in identifying ways 
to eliminate waste at the source.
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TripleWin raises the importance of corporate sustainability with corporate boards, both public and private, and makes the business case to pursue.
ADVISING

TripleWin partners with global investment firms 
to advise on industry and sustainability trends, 
inform on proposed and impending climate 
legislation, work with investment teams to 
guide their sustainability due diligence, and run 
educational seminars and workshops to 
address timely ESG and climate change issues 
pertinent to their investments.

Boards need to know what is material to the 
corporations they oversee; how well manage-
ment is mitigating climate risks and attendant 
reputational damage; and how to provide 
effective oversight of strategic sustainability 
initiatives. TripleWin delivers incisive 
presentations and advice to Boards and 
Directors on a wide-range of ESG topics.

TripleWin applies the tools of MIT’s Presencing 
Institute to engage corporations and executive 
management teams in a journey of business 
awareness, systemic failures and economic 
externalities driving climate change, and facilitates 
wholly new thought patterns and bold ideas of how 
to operate that are intended to transform the 
system of how businesses operate, manufacturer, 
and manage their products and materials.   
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For VC- and PE-backed, high-growth and 
pre-IPO companies, TripleWin serves as a 
partner and strategic resource on topics, 
issues, policies and initiatives to progress and 
showcase their commitments to corporate 
sustainability that are business-aligned, 
strategic and value-adding.

WASTE 
AUDITS

TripleWin works with manufacturers to 
implement audits of their manufacturing 
facilities, line operations and processes to 
uncover opportunities to optimize food loss.
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