
Sustainability Alignment Workshops for “Green Teams”

Do you know what sustainability measures your 

Green Teams are pursuing?   

Are they working off of a prioritized list? 
 

How are their efforts being measured?

*Volume discounts apply.  Please inquire.

Contact: Kate Gaertner  /  kate@triplewinadvisory.com  /  503.847.4788  /  triplewinadvisory.com

A Sustainability Consultancy Driving Business CircularitySCHEDULE YOUR GREEN TEAM WORKSHOP TODAY!

ALIGN GREEN TEAM INITIATIVES WITH YOUR 
ORGANIZATION’S STRATEGIC SUSTAINABILITY GOALS

Green Teams Are an Organiza-

tional Asset...if their sustain-

ability goals are in-line with 

your Company’s.

Harness the passion, commitment and efforts of Green Teams 

to effect impactful sustainability measures at your organization. 

Align their efforts with your organization’s sustainability goals to 

organize, prioritize and to successfully measure positive impacts 

from sustainability initiatives deployed.

GREEN TEAMS ARE AN ORGANIZATIONAL ASSET 
IF THEIR SUSTAINABILITY GOALS ALIGN WITH 
THAT OF YOUR COMPANY’S

TripleWin Advisory offers thoughtfully-crafted, highly interactive 

Green Team workshops designed to impart foundational 

knowledge to internal green team groups on the best approaches 

for pursuing  corporate sustainability initiatives with high impact. 

Our workshops educate Green Teams on how to think about 

sustainability through a corporate value chain lens; highlighting the 

intervention points within a corporate ‘system’ using a framework 

that maps sustainability measures from easy-to-implement to 

more challenging, and from no cost to investment-driven. 

Our sustainability alignment workshops do just that for 

companies and their green teams:  align internal teams and 

groups around a prioritized set of initiatives in order to take 

effective action to meet defined organizational sustainability 

goals and to measure progress made.

EMPOWER YOUR GREEN TEAMS BY BUILDING 
THEIR SUSTAINABILITY KNOWLEDGE

GREEN TEAM WORKSHOP DETAILS:

• Typically 90-120 minutes in length.

• Content and participant engagement is customizable.

• Delivery can be in-person or in-virtual groups.

• Can accommodate up to 25 individuals at a time.

• Workshop rates start at $5,000.*

WORKSHOPS TOPICS:

✔	 Corporate Supply Chains

✔	 Impact Categories (e.g., Energy, Food, Waste, Water)

✔	Materiality

✔	What is a Stakeholder?

✔	Reduction Strategies

✔	 Efficiency & Optimization

✔	Renewable Energy Systems

✔	SMART goals

✔	Behavior & Process changes

✔	 Internal and Supplier/Partner Codes of Conduct

✔	Business Circularity

✔	Material Use & Revalorization

✔	 Carbon Accounting & LCAs

✔	 Carbon Neutrality

mailto:kate%40triplewinadvisory.com?subject=
http://triplewinadvisory.com

