
Household Food Waste Prevention
Assets, tools & programs developed to support 
measurable behavior change.
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Who We Are
TripleWin is a corporate sustainability consultancy with a focus and expertise in 
advancing food waste reduction within industry and among individuals. We partner 
with nonprofits, government agencies, foundations, and businesses to design and 
deliver food waste prevention initiatives.

Our Expertise:

● Conducting research & presenting insights
● Developing educational courses & training
● Designing & deploying promising pilot programs
● Measuring & analyzing impact 
● Progressing best practices in order to scale meaningful solutions 
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Organizations We’ve Worked with on Food Waste Prevention
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Education & Training 
Intervention Strategies
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The Mitigate Course
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TripleWin developed a comprehensive self-paced, 
digital course on Food Waste Prevention 
Strategies that includes a full module on 
Prevention at Home. 

Although initially designed to educate and train 
professionals across a diverse set of food sectors, 
Mitigate has been highly received by 
undergraduate and graduate students in  
university settings. 



Proven Results
Spring Semester 2026 
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Engaging, thought-provoking content

WATCH THE VIDEO

TripleWin has produced a series of food 
waste strategy videos in both English and 
Spanish. Watch the one below that talks 
about how to prevent wasted food at home. 
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Overview:      
English Version

Overview: 
Spanish Version

Educational Animated Videos

https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1067458033
https://vimeo.com/1067458033
https://vimeo.com/1067460656
https://vimeo.com/1067460656
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Customized Test Your Knowledge Activities

Below is a sampling of different ‘test your knowledge’ activities TripleWin has designed to reinforce food 
waste challenges for learners. Included below are interactive elements that help individuals decipher label 
confusion, understand most-to-least preferred ways to manage wasted food, and determine how best to 
divert everyday organic waste.  

Sample sorting exercise: 
(choose reuse, donate or compost)

Understanding date labels
(match definition to correct label)

Indicates when a product will 
be of best quality

Rank the methods of waste management from most to least preferred.
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Food Waste Mitigation Strategy Card Sorting 
TripleWin builds tools that give users choice while reinforcing a bias towards action. Below is an interactive 
card-sort that presents various food waste prevention strategies and asks individuals to determine if they want 
to consider each now, later or select that the idea is already being employed. Once individuals make their 
selection, they are provided with positive reinforcement or additional information to consider. We’ve built a 
database of 200+ waste prevention strategies. This tool is also available AI-enabled to localize and customize the 
strategies, that once saved, can be printed, emailed and shared.  
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Communications & Messaging
Intervention Strategies
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Printable Road Maps
We defined the steps for how to successfully implement a 
food waste employee engagement program, which was 
produced into an easy-to-read, shareable document.
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Best Practice Summaries
We created a useful take-away on how to conduct a meaningful 
Gemba walk through one’s food prep and service operations.
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‘Making the Case’ Pitch Deck Development 
This templated executive summary deck hits home what 
leaders need to know to sign-off on a food waste program.
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‘How To’ Guides
TripleWin created ‘how to use’ and ‘how to assemble’ asset guides for The Pact’s employee engagement toolkit.  
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Food Waste Reduction Guide



Planning Guides & Templated Communications

TripleWin creates guidelines, standards and effective communications for 
championing sustainable practices…for organizations and individuals alike.
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Print Materials

In addition to interactive elements, TripleWin creates custom 
illustrations, compelling infographics and eye-catching print 
materials such as posters and brochures that reinforce 
sustainability concepts and behavior change reminders when 
messages are needed to stay front and center.
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Physical Tools & Practical Resources
Intervention Strategies
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Sustainability Tips Box Set
TripleWin crafted and produced a DIY box set of 60 sustainability measures (across eight impact categories) individuals 
of all ages can consider implementing at home.   The set comes with a stand and is intended to make pursuing 
eco-challenges fun for oneself and one’s family.  These were sold at Grocery stores but can also be take-away “food for 
thought” cards for customers.  More than 100 sustainability ideas are in digital format: searchable, viewable and 
printable at a click of a button.  
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Employee Engagement in Food Waste Awareness - Bob’s Red Mill
For this dry grain company, TripleWin implemented a physical competition within the manufacturing plant 
where employees were motivated to “fill the grain sack” with ideas on where food waste happened through 
personal recognition, individual and a grand prize giveaways.  

READ THE CASE STUDY
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https://foodwastepact.refed.org/resources/institutionalizing-a-waste-reduction-culture-in-food-manufacturing/


READ THE CASE STUDY
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Employee Engagement in Food Waste Awareness - Fresh Del Monte
For this fresh produce company, TripleWin implemented a physical competition within one of its 
production facilities where frontline workers were asked to submit food waste reduction ideas in order to 
“solve the food waste puzzle”. Workers won prizes and personal recognition each week of the challenge.  

https://foodwastepact.refed.org/resources/production-process-change-drives-impressive-food-recovery-pcfwc/


READ THE CASE STUDY
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Employee Engagement in Food Waste Awareness - Kozy Shack
For this pudding manufacturer, TripleWin implemented a physical competition that asked employees to 
“Solve the Mystery of the Lost Food!”. Employees were motivated with mid-competition donuts & coffee 
break, an end-of-challenge BBQ party, and “best detective” photos recognizing active participation.  

https://foodwastepact.refed.org/resources/leveraging-employee-engagement-to-reduce-food-waste-and-build-a-lasting-culture-of-sustainability-at-kozy-shack-pcfwc/


Employee Engagement Toolkit

SEE THE ENGAGEMENT TOOLKIT

TripleWin was commissioned by the U.S. Food Waste Pact to create an open-sourced toolkit 
comprised of 20+ tools and assets that support companies in building a comprehensive food waste 
prevention program for themselves.
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https://foodwastepact.refed.org/employee-engagement


TripleWin Advisory, LLC

117 Kendrick Street | Needham, MA 02494  U.S.A.
triplewinadvisory.com 
(971) 316- 8255

kate@triplewinadvisory.com 
amy@triplewinadvisory.com
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