Household Food Waste Prevention

Assets, tools & programs developed to support
measurable behavior change.

@ TRIPLEWIN ADVISORY

Driving Circular Solutions




@ TRIPLEWIN ADVISORY

Who We Are

TripleWin is a corporate sustainability consultancy with a focus and expertise in
advancing food waste reduction within industry and among individuals. We partner
with nonprofits, government agencies, foundations, and businesses to design and
deliver food waste prevention initiatives.

Our Expertise:

Conducting research & presenting insights

Developing educational courses & training

Designing & deploying promising pilot programs

Measuring & analyzing impact

Progressing best practices in order to scale meaningful solutions



Organizations We've Worked with on Food Waste Prevention
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Education & Training
Intervention Strategies



The Mitigate Course

MITIGATE

M!TIGATE

HOUSEMXLD

Welcome to Household

Food waste at the househoks level is a significant issue in the United States, contributing 10 measurable
environmental and economic chalenges. Every year, American tamiles discard substantial amounts of ediblo
100d. often due 1 confuusion about expiration dates. overbuying. or IMproper storage practices. This 10od

TripleWin developed a comprehensive self-paced,
digital course on Food Waste Prevention
Strategies that includes a full module on
Prevention at Home.

Although initially designed to educate and train
professionals across a diverse set of food sectors,
Mitigate has been highly received by
undergraduate and graduate students in

university settings.




Proven Results Wllgecregnesslﬁ

Spring Semester 2026

Students were asked to rate their knowledge of food waste reduction from before and after taking the course.
Each line represents one student: green lines show knowledge gain, light blue shows no change.
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51% Moderate
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(@ B Gained knowledge (46 students) B No change (12 students) ‘
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Educational Animated Videos
Engaging, thought-provoking content

TripleWin has produced a series of food
waste strategy videos in both English and
Spanish. Watch the one below that talks
about how to prevent wasted food at home.

af

FOOD LOSS & WASTE

Reduction Strategies in the Home

=

WATCH THE VIDEO

AN

®

FOOD LOSS & WASTE

What It Is
How It Impacts People and the Planet

PERDIDA Y DESPERDICIO DE ALIMENTOS
¢Qué Es?
Como Afecta a las Personas y al Planeta

Overview:
English Version

Overview:
Spanish Version


https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1061820828/3951202d07
https://vimeo.com/1067458033
https://vimeo.com/1067458033
https://vimeo.com/1067460656
https://vimeo.com/1067460656

Customized Test Your Knowledge Activities

Below is a sampling of different ‘test your knowledge’ activities TripleWin has designed to reinforce food
waste challenges for learners. Included below are interactive elements that help individuals decipher label

confusion, understand most-to-least preferred ways to manage wasted food, and determine how best to
divert everyday organic waste.

Rank the methods of waste management from most to least preferred.

Understanding date labels
(match definition to correct label) MI!TIGATE

Sample sorting exercise:
(choose reuse, donate or compost)

: ®

BRUISED APPLE

ITRIOUCTION & SYCEVE

Indicates when a product will Teat Your Knowledge

be of best quality

YOGURT NEAR
EXPIRATION DATE

WASTED FOOD SCALE

Prefervediat the bottsml

VERY RIPE FRUIT

&

EXPIRING MILK

e

DAY-0LD
LEFTOVER UGLY VEG BAGUETTE




Food Waste Mitigation Strategy Card Sorting

TripleWin builds tools that

give users choice while reinforcing a bias towards action. Below is an interactive

card-sort that presents various food waste prevention strategies and asks individuals to determine if they want
to consider each now, later or select that the idea is already being employed. Once individuals make their
selection, they are provided with positive reinforcement or additional information to consider. We've built a

database of 200+ waste prevention strategies. This tool is also available Al-enabled to localize and customize the
strategies, that once saved, can be printed, emailed and shared.

[ Levat o impact: 1 vel of Difficulty ’s L
HOUSEHOLD CHOICES -

2 DDA

A
4}

UPGRADE YOUR FOOD STORAGE CONTAINERS

Minimize food waste by investing in high-
quality storage containers. Airtight,
stackable glass containers keep leftovers

Try a gradual approach by replacing one or two storage items
per month. Keep track of how much less food you throw away.
As you see the benefits in reduced waste and longer-lasting
groceries, you'll be inspired to fully adopt this eco-friendly
practice.

fresh longer and maximize fridge space.
For pantry items, transfer dry goods from
original packaging to sealed containers to
prevent pest invasions and extend shelf
life. This simple switch can significantly
reduce household food waste and save

money.
GET ACTION PLAN
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Communications & Messaging
Intervention Strategies
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Printable Road Maps | oo
EnGa (I;-gss & WASTE EMPLOYEE u.
, : : MENT PROGRAM ROADMAP ¢! vslia';?gga t
We defined the steps for how to successfully implement a It e p— sfoocwastopaet oy
food waste employee engagement program, which was f o
produced into an easy-to-read, shareable document.

0 Make the Business Case

0 Learn Best Practices

%9

© Ready the organization

FOOD LOSS & WASTE EMPLOYEE U.S. Food
ENGAGEMENT PROGRAM ROADMAP ¢! Waste Pact

of each step in program.

@ ™Make the Business Case: tiure the s1ich Deck to make the business cae to eadership
07 the value and impact that implernecting an empioyee mant have on your
organizations’ food loss & waste goals. BuEd organizational buy-in by sharing relavant case studws
With Managemant #4d your team

oam Best Practices Beal Praciices for Emgiayee Cngagemeal COMEEUTIOns
© Loam Bost ¢ Ao he © peploy Educational Training

before deploying the empioyee engagement program within your organization. Know how to plan,
implamant, 30d eneure meeting with success on your efforts.

w1fovdwaRtepactorg

* Food Loss & Waste Systems overview wrae. :
e Ready the You have won executive buy-in for implemeeting this food loss & for M. A s‘:" Systems Overview video G
waste ml:m Now 15 the time to rally the play hno:n plank & o e * Sector-specific Fo:m‘lo:‘& Wast, 1
what 7 /a 3 ]

Programa 15 (oli-out, whar® and wii, and 15 Coordinete the meesaging, define Gasined SRCONSS, for food associates & front-lina yee Vidaos i

0 10 set matrics for success. ~ orkers c
£ . onduct
{2 Repeat: o S Gemba Walk(s)

© Deploy Educational Training: euis weekfcece awareness on what  food loss & wasts, .
why It's IMPOrTANE, And Tried-and-troe strategs f0r raducing 13 ¥TEACT within an OMgANTation’s < J Repeat: 5

‘oparations, processes and practices by leveraging the Food Loss A WAME xiie0s that provide a

Systama overview of the Bsue a6 weil 38 Lector SPEcifc MItGAtion strategies across the whole food

chain systar. p
) Conduct Gemba Walk(s): Kiek-off your organization’s employes a0gagemwes pogram with <

the Gemba walka, 8 COnNtinuous impeovement practice, Thia form of employes engagemaent leverages enou-out E

e eyes, ears and ienate knowledge of frontiine workers as they work, enswing a rich opportusity & mployee

for gathering f0od waste reduction ideas. Utkire the Coatinuous imprevement Resources for n,

exncuting this work effectively. gagement Competition
-
< Repeat :

@ Roll-out After Bulding awareness, now
engage and catalyze your workforce divectly around how to identity f0od 10ss & waste within your
Organization and operations. Leverage thw Empicyee Engagement fesources to deploy an engagiog

for ] waste and identifying reducton opportunities.

o Aggregate, Categorize

(7] ate, & Food Waste Idoas: x
Gather ail food (083 & waste ideas that were identified in the Gemba walks and sibmitted by g & Prioritize Food Wi
associates during the employwe ecgagement competition and gather them in one piace. Aftar that Reducti aste
iGeas shonid be snaiyand, sorted, categorized 10 type and level of opportunity and pricitoed for O ritot p ; uction Ideas
future implamertation. The Continuous tmpreyement Besoutces offers an Opeortunity Segisler and ’ romising Food -,

10 make It easy 10 keep track of all the f0od waste reduction strategies 1o s Py = J Repe.
e . y ot Waste Reduction Ideas St

* Promising Quick wins
* Impactful GEM ideas
< Repeat

© Pilot Promising Food Waste Red 1 [deas: Focus on prioritized kdeas that promise
he mast reduction i fo0d waste and are forward 1o implement and consider PROTINg them.
Buld 3 procedure for measuring the food waste reduction idea before and after the selection is
Toughout the Drocess. And then, analyze the
ata 1o see how significantly the idea reduced waste. Consult the Wasle 8
10 got startec

©) Repoat: Ciminating food loss & waste is an X and
Inproversnt. Consider Guarterly FLW training or making it mandatory foe new hires. Gemba walks /&
quickly uncover idexs—conduct them monthly with different shits and team me=bers to heep
strategies fresh. Empioyee competitions, held bi-annually or annually, are a fun and cost-effective | e
way 10 maitan engagement. Repeat

These materials were prodyc TripleWin Advisory
@ materials were producad by iplew
vin Advisor

4.2 TripleWin Advisory

u.jniursrrw..x waste race 478 TripleWin Advisory 11




Best Practice Summaries

We created a useful take-away on how to conduct a meaningful
Gemba walk through one's food prep and service operations.

BEST PRACTICES OF A GEMBA WALK

U.S. Food
" Waste Pact

peactic
Erprovemment provessve
werk s parformed on the ground, des

used in lex
v Wsursiand. tnd bepvoe how
where value s created.

Gemba waiks

The tarin "Gasmber s o panete weed aaning “whars the action Rappena ive
® Gontat, It refers £0 the actusl warkate whare the core ac cur

Preparation and Planning

S0t 8 claar Objective: Defina tha rpecific area or grocess 1o focus  Additional ResOUrces
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Include cebevas
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4505, quality 50ss, potential Dattianecks, and any safety
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take ph

08 for Later analyss.

Engage with omplogess: introduce the GEMBA lead, stk opan- Food Waste Idea
ol surtions et s WoUre VrYad tn e ovesas sl Reduction Forms

activedy Gaten 10 thee faedtac

L&
Focus on the process, not individuales 4. juagmen or
S S

Print muitipte cogies of the

Pow 10 reduce waste wichin the system. Agproach with & desire to P each teem 20 copie
wnderstand the SIATION: FOE with & pevspective of seeking 10
rake impeavemnents.

: Yake notes of key de

e
oo Waste 10ea Becard formn gromded Weodg vinsa Sboervetions
empicyee concerns,
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e A all cbservations frem
fscard Forms to the Oppacteity Regiater and iden
themes o areas requirieg

INRRghtS: Communicate ey learmings with relevant teams
2nd leadership 1o facitate cotiaborative problem-selving

aste idea.
recurring ol

plonc Create actionabie steps based on the findngs. £
2s3g7ing cwnership and timesines for improverment gtheved |

0 inco
Cugonunty Beginter

om ideas suited to the
v prévergircoont by conducting
& Wakte st befere and after the it

Follow uge Regularly check on the progress of implamented
Changes and cond.ct ad8 sl Gerrin wila
angoing rrprovement,

e ; ' . winrace 08 TripleWin Advisory

KEY ELEMENTS OF A GEMBA WALK U.S. Food

Waste Pact
e Observation
Ouring & Gerriba Walk, the Leam irvobved in the walk wil go

%0 the physicat (0cation {#.g., the manufacturing or restaurant
floer) 10 Observe how [XOCesses are carried cut. The foc

ares for improvemnent by seing the resi-tene operaticas. Avoid management practice used
Garvpting workflow a8 Much as Possibie. Gemba walks are meant * lean mantacturing and
19 be Carried cut during the course of business allowing for in continuous
the-moment cbeervations o be Captured. To get a comprebensive  PIOCESSES t0 .
Vo, rultiple walks My be necessary o accsunt fof different understand, and improve
ts or areas within the faclity work is performad on the
(rond, Srectly whare valos
s created.
© ersasomon:

The term “Gemba® is 3
The walk # it Just observation: weed

Japanese
“the real place” or “where
the action hagpens. in the
contest of » buvness, It
refers to the actusl worksite,
such as the production
retail store, or any place
wheen the core activities of 3
eceur

with 3 positive attiude, The

food 083 mIBEALION and opportusities Lo reduce food waste.
Employees feal valuad when their input Is sought, which can
improve merale nd premote & culture of collaboration

The Gemba wak i bt eaming, nat crtilsing,The os i 0 ]
gain a better understanding of the charienges front-Sne workers
face whan trying Lo manage food 1068 and waste in prepaaticn How often should they
- ol gong be conducted?

managers
o solutions. Instead, focus oa gatherieg

Gata and Insights to support Continuous Improvement processes  Gmba walks shoud be
for MiTigATING fo0d waste. Managers should expect to develop conducted reguiarty. with
 deapes understanding of day-to-day cperations, heiping them freauency taored 1o the
make more informed decons. needs of the cperations,
team and
Wo suggest manthly or
. Focus on Process ‘Quarterly to start.

A ey aspact of Germba walks Is focusing on the process rats
than the pecgie. The cljective is 1o improve workfiows, identsy

O Problem Solving and Continuous Improvement
M Gomba ok iaasgas osiabore vl ol toame 19
frosed-byaaipucuinedimm sshssogrimtugril-oghoonidr
principle of continuous Improvement by regutarty checking in on
operaiions and facusing on wcremental improvements.

: w4 TripleWin Advisory
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‘Making the Case’ Pitch Deck Development

This templated executive summary deck hits home what
leaders need to know to sign-off on a food waste program.

Table of Contents { Cm
‘, LogoHere

Employee Engagement on Food Loss & Waste

EMPLOYEE ENGAGEMENT - WHAT & WHY PROGRAM IMPLEMENTATION
Y ‘LU'S' Food THE BUSINESS VALUE NEXT STEPS

W P.

u:aitaemva‘?qt WORKFORCE BENEFITS APPENDIX

CASE STUDY HIGHLIGHTS

Making the Business Case Why Engage Employees P
Around Food Loss & Waste? L oo

", Logo Here

Employee Engagement on
Food Loss & Waste

S

< Empower frontline staff

% Raise excitement for taking action

% Connect employees’ personal actions to organizational goals

< Foster a sense of camaraderie & team spirit

« 4 TripleWin Advisory e "
Employees who are heard and know their ideas are taken seriously
have greater loyalty to and affinity for their companies.

e

\/EJ D 5) Allow people to feel a part of something

1 I P larger than themselves U.S. Food
LEELEEE]

Waste Pact

13




‘How To' Guides

TripleWin created ‘how to use’ and ‘how to assemble’ asset guides for The Pact's employee engagement toolkit.

BANNER & ELEMENTS SET UP GUIDE ‘ W::lgd

This 3x8 foot competion banner will track progress theoughout
o urilpete. Al prvcng e U, sleeurts seed 1o e edtod prined nd stinched maneaty o e
Bacner menta foider. Ths will be Gaglared i & Ngh-Uaffic ares where emplorees wil see It daly.

.»-.».......
e  grin e g Ofice Dogac t 5t ol o i
& foet wide by 3 foet 'GOOGLE FONTS TO USE.
- Mequest mhmn‘;l(m'a!nﬂh’i"ﬂuluﬂ"”"‘ Oswnicad the
ihe checkaut process). Googla fonts to edit the POFE:
© Croste and odit the custom siements Saecial Clte Begdar
= Uning the fles from the edin; Fuzzy Durdles
Cuttomize the g1 Pemacent Market
Plagtak

© Print and place custemized elements
+ Print Gut and Cut the edited Custom images 1 Cover the white
areas and sticky notes (A, 0, €. 3.
+ Place them whers indicated.

429 photo o logn Cureamisn, # Gvared
o your bromd

Printed basnes ater customizing:
Begirming of compatition__day one

A2 TripleWin Advisary

BRIEFCASE SET UP GUIDE ‘ us.
Waste Pa¢
Use the artwark calied “Briefcase Clements to Frint and Cut™ to create nisodwestepecty
the box. The bottem of box can be left blank.
= Print all pages on & color printer on TieT7 white Baper and oot
them out —

« Amach the printed piaces 1 box a8 shown. Use double-siced tape
along edges.

INSTRUCTIONS FOR COMPETITION
CLUE SUBMISSION SLIPS

‘U,S.Food

ustoodmastepact af

Emolorees wil ute Cometition Clus Sumisaien Siss 10 wrie thel food
waste reduction kdess threughout the competiton. These slips wit be.
Bmitted into the briefcase via the top slot ender the randi

VAL be collocted woubdy ana entared ins the Qugarturity Registar,

* Use an exacto knife to creats openngs at the top and bottom for

© FRONT & BACK: AIach this ortion to the ront
ot Back of the bow first.

o SoTrohs cutan Large ensugh 10 retd

opening Lrge
and add a nerch to opan and <lol

FRONT & BACK FLAP: Attach aftar font and
ack are sacured. It overiaps the front and
back of the bos, as well as the 109 of the boe

© TOP: This s azachad 1o the top of the box.
18 e Overiap th froet o back Faps. Aftes it
4 Mlached, cut 43 » 05 inch deap coaning fov
Pavar eubrmisaions In B carr

© TOP HANDLE: Fobs whare marked and atiach 10 o9

EXAMPLE: Your beiefcase should resemble this
asembied

£ach letter-sized page contains four sUpa. To determine how masy to prin. |
wstimate that each PArTEIDANT will bt 1-4 clurs. Addtiensl 06 can

e printed 35 meeded.

(© Print the 1ull page ‘n black and white, portrait lettar-sized paper.

1© Cut each printed shaet in half vertically and horizossally

© Each wheet yields four indhidual smalier sps.

© Create two sample sips to halp UNGerstand raw to il 4

them cut. include exsmples of required fieids and sample food wste o

reduction ideas. rreibteipiicalr
Sat Up the Submission Stips: X 4
+ Post the competition sample 858 0n

w0 place the biank Competition chue slips nest to the briefcase —— e d
+ Kewp slips crganized by clipping them together with a binder clip =3 -4

(opnionad).

+ Provide pens neartry and chack daily 0 ensure they we avuiabie

a3 honction 4

POSTER SET UP GUIDE

Review the Best Practices for Emplures Engagement Compstitioes 10
with the

pasters

English set of pesters and Spanish st

These 20 of 17 posters need 0 be updated weekd e Erglon nd fve
‘Spanish versions ba The updates wil track progress
Troughout the cempetiion whlle motvating 20 pans

Each weekly postar s od

Woekly instructions:

@ Pefore the stant of the competition

+ K0entty the mumber of locaticns where yous will want to hang the
postars. Thia could be more than one location, icluding lobties,
break ro0ms or locker rosms.

+ Download the relevant poster fle(sk English 55 L pestars o
Spacish set of porters.

week, customias the tort and

 poster. it on
117 paper In cole and hang In the ientified location(e
.nm—-umummnmm and graphics as
how below and en the next page. Print en TT? papes in cokse
2 hang I e Kbentifed lcatonds)

Make SUrD 0 @it the dates, number of clues submisted, number of

Assign 2 Persen to Manage Submissions By
+ Coliecting atips from the briefcase reguiarty
* Ruglanaking slips when nesded
+ Translatiog submissions (1 necessary)
+ Entering ideas inno the Opportunity Register

[owvisivaiiing]

for Bhe L8, Feod Waate Pact

4.5 Triple

in Advisory

| -
ormumTs. owmnTaang
Thase matarists wers prosuced by Trighemin Advisory for the Li3. Food Waste Pact # Triple/ i Advisol
T .

of that week's
winning ‘Setective’.

:
#
§
i

GO0GLE FONTS TO USE
Oownicad the fellowing froe
Google fonts to et the POFs:
Spechal £l Regidac
faazy Bustles
fermanest Market
Plagtar
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Food Waste Reduction Guide

GUIDE FOR PILOTING A
FOOD WASTE REDUCTION IDEA

| This guide walks through how to pilot a Food Wi Reduction idea frof
| and post- food waste audit, t© analyzing the pilot data to evaluate the
| © Choose a Promising Food Waste Reduction idea

1 Choose 3

(see Food Waste Selection Criteria sidebar).

| © Planthe Waste Audit
A waste audit sy ically collects, measures, and anal
%)

m selecting and idea to running a pre-
impact of the reduction opportunity.

] before (Business as Usual) and after {
| changes. Follow these steps for an effective plan.

| a) Select the Scope of the Audit

| . Choose a time frame for both business as usual and post-

adj;

| that gives an appropriate, equal, and reps
| comparative analysis.
1 b) Assemble a Team

| + Include relevant sta

| area or process being assessed. Additionally.

| the audit to prevent any unintentional disruptions-
| will be full coverage on ‘all shifts that are being maeasured.

| () Prepare Tools and Resources
1 + Gather scalos for weighing waste.

+ Decide which process, equipment, location, of shift to focus on.

for

] + Assign roles 10 specifi ¢ employees who will be responsible for
| waste collection, sorting, and data recording. Make certain that

“Quick Win” idea from the QppPOAUNILY Register that aligns with
| your internal goals. ‘Quick Win ideas have the potential to show impact in &
| ‘short time, have minimal cost requirements, and are easy 10 implement

lyzes waste data
! ing

s to be conducted (e.8. 1 week, 1 month)
tive sample

in the audit, those directly invotved in the
ensure that any
] employees working nearby of Indirectly involved are informed about

there

| + Collect containers of

| . Create waste audit measurement sheets for recording data. One set

bins for sorting.

| will be labeled Business as usual (BAU) and one will be Post-

9 Conduct the Waste Audit

] ‘Adjustment. These will inclu
| recording, and the name of t
| + Write Standard Operating Procedu
| + Design and print waste audit signage
places where the audit will be happening.
] Moty them to match your unique waste

| Follow these steps 0 systematically collect and
‘Usual (BAU) and Post-Adju

| during both Business as

| a) Collect data: Use the two waste audit
prepared to measure the weight or volume

| esignated timefram

de the date, unit of measure, time of
he person taking measurements.

res to be posted in audit area.
o to indicate the timing and
See examples in this guide.

audit needs.

measure food waste data
stment periods:

measurement sheets you

of waste over the

and accurately document it. Note any
| discrepancies of missing details.

| ) Take Photos and Notes: Document findings

| |f the analyst is off-site, email photos
measurement sheets weekly.

| < Continues on next page
| These materiais were produced oy
]

TrigleWin Advisory for

] b) Identify Causes: Record observations of patterns (€8 inefficient

| orkflows, Inventory mismanagement. customer habits).

for post-audit analysis.

of the waste audit

the U.S, Food Waste Pact

&5
\Na?te Pact
usfoodwastepact.ord

GUIDE FOR PILOTING A

FOOD WASTE REDUCTION IDEA Waste
FOOD WASTE © Anatyze
. - o codwattepat ong
“I.‘c 'w.« CRIT ERI ‘.:l collecting waste data, conduct
Canthe ideabe rricbalvesdlocechorhen acs ot imglananting e food wists  Exompl M
ractically implemen! % g :
prc ly N.p‘ ed Calculate the total weight/ s o
ight/volume of waste in each category. f :gn"klﬂbll ot
1 waste.

* identify the
fy the most significant sources of waste.

« Compare waste data
to historic * Paccentage
al or baseline figures (if available). g i o i)

How much waste could Compare the
Two ey
It realistically reduce? parate measremants from .
A s ot daniaaat BAU and Post Adjustment Case o food waste per

2 Ratio: « What are the cost by ation
Does the potential s o ek omm-ﬂn or cperational improvements?
savings Of revenue cost savi Lunities for sustained f
outweigh the ° ings, and sellable food products. lood waste reductions,
investment? Document and Share Results

Summarize
Relavance: Shan key findings, Including dar
Does the idea tal 0 resutts with n.-mo.r:;‘._ ta, photos, and cost-benefit an:

s a target staff) to galn bay-in for £. management, skore te atysis.

significant sources ° further implementation. ams, kitchen
of waste (e-£+ unsold h"""" and Scale
goods, portion sizes, ed on the results of the

consider scali pilot wasts audit, optimi
spollage)? o mm‘“"‘.‘ up across manufacturing w:"" o«:::: :Moeau and

XAM
E: IPLE OF WASTE AUDIT SET UP AND ASSETS

e
©

:s:ﬂ.'wmwnl-umm
White bin with signage for usable product
€. Waste audit sheets to track measurement

GUIDE FOR PILOT!
ING A
FOOD WASTE REDUCTION IDEA

SIGNAGE:

us.
GV GiaRebact

sttocawartepact org

Text Goes Here About Audit

Text Goes Here About Audit

SUPPLEMENTAL
EXAMPLES - SUPPORTING SPECIFIC USE CASES

it the orange sign rey
places it
20 you need for your space. for

These graphics (provid
od in Erglish
peoject. The . and Spanish)
o e Souuse) 10 e WU i b Comominkd 12 i
ast Yyour waste audit

second part of the audit. Print at high resolution at the largest

Get creative and
use icons or images to reinforce your specific audi
it

Sample Signage:
* Depending on space, cr

wing te vertical or horizont
e e o W il
* Make the t .
two posters for the BAU and Post-Adjustment phases
s

different colors 1o dite
orentiat
s g 0 okt s Eheh pasear Wb

* Thes
ers ::y"n;‘:d 10 be variations for specific waste aud
004 bek belon; the blue sign s for business -
oo gy disposal, the white sigh 1 to Show rromy
uct will be placed in a separate bin e

547030 WASTE AT 4 PROGRESS |

Weigh & Bocerd.

Wwaste Audit Signs D. Gray bin with signage for STAOAND GREAKTIN FACCADUMS D
Modify and print the sodslpn iy Mok B g _-.A\y L‘b

in the toolkit. F. Waste audit calendar schedule [T et
See examples on next poge. P

on next page
4+ TripleWiin Advisory « ruoa e v 408 TripleWin Advisory .
. S RS- wse materials were produced by Triglewin
- ripleWin Advisary
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Planning Guides & Templated Communications

TripleWin creates guidelines, standards and effective communications for
championing sustainable practices...for organizations and individuals alike.

We are all Stakeholders jn Climate Action
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Print Materials

In addition to interactive elements, TripleWin creates custom
illustrations, compelling infographics and eye-catching print
materials such as posters and brochures that reinforce
sustainability concepts and behavior change reminders when
messages are needed to stay front and center.
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Physical Tools & Practical Resources
Intervention Strategies
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Sustainability Tips Box Set

TripleWin crafted and produced a DIY box set of 60 sustainability measures (across eight impact categories) individuals
of all ages can consider implementing at home. The set comes with a stand and is intended to make pursuing
eco-challenges fun for oneself and one’s family. These were sold at Grocery stores but can also be take-away “food for
thought” cards for customers. More than 100 sustainability ideas are in digital format: searchable, viewable and
printable at a click of a button.




Employee Engagement in Food Waste Awareness - Bob’s Red Mill

For this dry grain company, TripleWin implemented a physical competition within the manufacturing plant
where employees were motivated to “fill the grain sack” with ideas on where food waste happened through

personal recognition, individual and a grand prize giveaways.

FOOD WASTE REDUCTION FOQD WASTE REDUCTION SUBMIT IDEAS ONLINE
CHALLENGE @25 - CHALLENGE —e

Here! s
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OR ON PAPER

Bob’s Red Mill is committed to
reducing its food waste %
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CASE STUDY

Instltutlonallzmg a
Waste Reduction Culture
in Food Manufacturmg

Athree-pronged strategy of education,

npany-wide engagement, and
Quick-win implementation to achieve m :

ingful food waste reductions
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Fall 2022

READ THE CASE STUDY \
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https://foodwastepact.refed.org/resources/institutionalizing-a-waste-reduction-culture-in-food-manufacturing/

Employee Engagement in Food Waste Awareness - Fresh Del Monte

For this fresh produce company, TripleWin implemented a physical competition within one of its
production facilities where frontline workers were asked to submit food waste reduction ideas in order to
“solve the food waste puzzle”. Workers won prizes and personal recognition each week of the challenge.
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FOOD WASTE SOLUTION CHAMPIONS . FIVE Champion Puzzlers
Campeones de soluciones para el desperdicio de alimentos will win a prize each week!
> Prizes range in value based on participation,

WEEK 1 WEEK 2 WEEK 3 WEEK 4 number and quality of ideas submitted.
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https://foodwastepact.refed.org/resources/production-process-change-drives-impressive-food-recovery-pcfwc/

Employee Engagement in Food Waste Awareness - Kozy Shack

For this pudding manufacturer, TripleWin implemented a physical competition that asked employees to
“Solve the Mystery of the Lost Food!”. Employees were motivated with mid-competition donuts & coffee
break, an end-of-challenge BBQ party, and “best detective” photos recognizing active participation.
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Congratulations to Master Detective:
Maria Echeverrial
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https://foodwastepact.refed.org/resources/leveraging-employee-engagement-to-reduce-food-waste-and-build-a-lasting-culture-of-sustainability-at-kozy-shack-pcfwc/

Employee Engagement Toolkit

TripleWin was commissioned by the U.S. Food Waste Pact to create an open-sourced toolkit
comprised of 20+ tools and assets that support companies in building a comprehensive food waste
prevention program for themselves.

‘ U.S. Food
Waste Pact

Employee i
Engagement Toolkit

0s 5, and more
Toolkit includes documents, videos, tools, and Mo

A2 TripleWin Adesery

SEE THE ENGAGEMENT TOOLKIT
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https://foodwastepact.refed.org/employee-engagement

TripleWin Advisory, LLC

117 Kendrick Street | Needham, MA 02494 U.S.A.
triplewinadvisory.com
(971) 316- 8255

kate@triplewinadvisory.com
amy@triplewinadvisory.com

@ TRIPLEWIN ADVISORY

Driving Circular Solutions



mailto:kate@triplewinadvisory.com
mailto:amy@triplewinadvisory.com

